
 1 

 

Draft Minutes 

Quincy Township Board of Supervisors 
Workshop Meeting  -  August 18, 2022 

 

Members present: Steve Bakner, Alan Peck, Lee Daywalt and Solicitor Jason Piatt 

 

1. Call to Order/Pledge of Allegiance:  The workshop meeting of Quincy Township Board of 

Supervisors was called to order by Chairman Peck at 8:30 a.m. and was followed by the Pledge of 

Allegiance.  Administrator Mike Zeger, Sewer Operator Jim Kauffman, Assistant Secretary Cathy 

Kozain, Secretary Laura Justus, and 10 residents were present.    

 

2. Initial Public Comment:     

Connie Mong  4300 Oak Hill Road, Waynesboro, PA  asked if Bob Gunder was employed or still 

working for the Township.  Supervisor Peck said that as far as he is aware he is on the Quincy Sewer 

Authority.  Administrator Mike Zeger said that he is not an employee or paid by the Township, he is 

only finishing his term on Sewer Authority as a volunteer. 

 

3. Approval of August 2, 2022 Supervisor Meeting Minutes:  A Daywalt/Bakner motion approved 

the August 2, 2022 Supervisor Meeting Minutes.  Motion carried 2 to 1 with Peck voting no stating 

that he has a couple discrepancies that he will need to review the meeting recording. 

 

4. OLD BUSINESS: 

a. Final Plat of Subdivision & Land Development Plan for CNJP, LLC:   Lee Royer explained 

that the original plan was for the storage units that are now constructed, the changes are for 

expanded camper storage north of the existing building. A Daywalt/Bakner motion approved 

to accept the changes and addition by Martin and Martin Engineers and gave approval to date 

the already approved plan for CNJP, LLC. 

 

b. CDBG Grant Reimbursement:  Solicitor Piatt reported that a letter will be going out to the 

County Solicitor after completing the review of all of the paperwork requesting the appropriate 

reimbursement.           

 

c. Mont Alto Salt Contract:  Solicitor Piatt reported that Mont Alto has approved it and their 

leadership will be signing it and returning it to us for signature.  It was approved as presented 

from us to them. 

 

d. Portnoff Ordinance: Solicitor Piatt shared that changes were drafted and sent to Portnoff and 

we are waiting on their final approval.    

 

5. NEW BUSINESS:  

a. Historical Society Update:    Supervisor Daywalt said they are working on the mailing that will 

go out to introduce the Historical Society to the Township.  It is being copied and folded and 

hopefully will go out sometime in September.  They are planning on Wednesday, October 19, 

2022, the first Quincy History talk here at the Township Office from 6:30 pm to 7:30 pm when 

we will be discussing Mont Alto Park, Mont Alto Furnace, and Mont Alto Railroad.  There was 

a glass case donated and items have been added since our last meeting.   
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b. Road/Office Updates:  Administrator Mike Zeger reported that he gave a list to the Supervisors 

of what the Road Crew will be focusing on next month.  They will be checking and cleaning 

drains and swells on various roads, finishing up Green Corner Road, and Park restoration.   Peck 

said that he has been receiving complaints about berm mowing.  Zeger will review and address 

the process.   

 

c. Portnoff – Sheriff Sales:      A Bakner/Daywalt motion approved Cathy sending the current 

overdue due amounts to Portnoff and allow Portnoff to proceed with the sheriff sales.  Motion 

carried unanimously.    

 

d. Approval to Hire:  Administrator Michael Zeger explained that we interviewed a gentleman for 

the water and sewer operator, and he was excited to come on board.  He was ready to accept the 

position, but unfortunately after coming in for a meeting on Friday the 5th, he called back a week 

later and decided not to accept the position as a full-time water and sewer operator.    Zeger 

shared that there was an interview with Doug Layman for a part-time water and sewer operator 

position. Layman has his license and Zeger feels he would be a great employee for the Township.  

Zeger asked for approval to hire Doug Layman as part-time water and sewer operator at $20.00 

per hour.  He is looking 20-25 hours per week, Monday to Friday 6:00 to 10:00 am, but willing 

to work more if need be and willing to plow snow.   A Bakner/Daywalt motion approved hiring 

Doug Layman.  Peck does not feel comfortable voting.  Motion carried 2 to 1 with Peck voting 

no.  Zeger explained that he does the interview with another person from that department.   Zeger 

said he looked through the office resumes and selected 6 candidates then emailed the resumes of 

the ones being interviewed to the Supervisors.  Zeger did phone and in person interviews and 

recommended hiring Brianna Gladfelter as a full-time office assistant at $16.00 per hour.  A 

Daywalt/Bakner motion approved hiring Brianna Gladfelter as a full-time office assistant at 

$16.00 per hour.  Motion carried 2 to 1 with Peck voting no. 

 

e. QSA Update:   Administrator Michael Zeger shared that there was a Quincy Sewer Authority 

meeting on Monday.  Zeger gave an update that the walls are poured for the UV light system.  

The UV system that will be here in about 13 weeks.  The members discussed where we are with 

staffing.  Maintenance is being done on pumps.  Supervisor Daywalt explained that part of the 

reason for hiring Doug Layman now is because Mason has left Quincy Township and is now 

working at Mont Alto and Jim Kauffman would like to retire.  

 

6. Supervisor Comments:   

 

 Daywalt:   shared he is still working at updating the website.  If anyone has information 

or pictures for on the website, they can give them to Supervisor Daywalt.  Daywalt shared that we 

received a bill from Mont Alto Volunteer Fire Company for first half of 2022.   Our contract is for 

$5,000.00 plus adjusted for the CPI making the total $5,510.00.  Mont Alto would like to renegotiate 

their contract.  Daywalt would like to draft a letter to send to the departments encouraging them to 

try to get grants and include an excellent article about state grants to help fire and EMS companies 

from this month’s Township News.  A Daywalt/Peck motion approved sending the grant 

information and a letter to our local first responding fire and ambulance squads.  Motion carried 

unanimously. 
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 Bakner:   Nothing 

 

 Peck:   received a letter to the Board of Supervisors from the Department of the Auditor 

General.  Peck read the entire letter which informed the Township that the Department of the Auditor 

General is withdrawing the examination reports for Liquid Fuels audits for the 2018 and 2019 

calendar years and also is terminating its examination of the Township’s MS 965 forms for the 

calendar years of 2020 and 2021 due to insufficient evidence available to properly conduct an 

investigation.  The Department of the Auditor General will contact the Township at a future date to 

commence an examination as permitted by circumstances including the availability of relevant 

information and documentation. 

 

7. Final Public Comment:   

 

Frank Mong 4300 Oak Hill Road, Waynesboro, PA   asked if the Township has noticed a change 

in the unpaid sewer bills since Portnoff has been hired to take care of the discrepancies.  Peck said it 

is worthwhile.   Mong said he thought that they wanted the Township to work as a team. He 

questioned the hiring process.  Daywalt explained that he does the work on his own viewing the 

applicants on social media and contacting their references.  Daywalt feels it makes sense to have Jim, 

who is an expert in sewer operations, set in on those interviews for sewer operators, from his 

perspective it does not make sense for him to set in on an interview unless it is his area of expertise.  

Bakner stated that he also does his research of the candidates, and he feels the same as Daywalt.  

Peck feels it is his duty to be accountable for the staff of the Township.  Discussion took place about 

the interviewing and hiring process.  Zeger explained that he tries to do a good job of getting to know 

the applicants, as well as making sure all employees feel part of the team and able to do the job they 

are hired to do.  Discussion took place about the reason the water/sewer operator did not take the 

position.  

 

Cathy Misner 9193 Tomstown Road, Waynesboro, PA  shared that she feels that since the recent 

debacle there has been tension between everyone and the Township has got to move forward.  She 

feels that Mike Zeger is an honest and caring person who cares about our Township even though he 

doesn’t live here.  Mike was hired to do an administrative job and she feels he is doing a good job.  

Misner asked what the letter Peck read means.  Solicitor Piatt explained that it appears because that 

Attorney General’s office still has the records and documents the Auditor General’s office cannot do 

the audit without those records and documents.     

 

Dave Fair  8624 Anthony Highway, Waynesboro, PA  said to Mike that he is not accusing him of 

not knowing his job, he just thinks the Supervisors should be involved in the interviews and hiring. 

 

Greg Horst, News Talk 103.7 asked Administrator Mike Zeger how many interviews he did for the 

office position.   Zeger responded that he conducted four phone interviews and physically scheduled 

three personal face to face interviews.  Horst asked if there was a patterned interview used.  Mike 

confirmed that each person interviewed was asked the same questions and that he can provide the 

answers to the Supervisors.  Horst asked the Supervisors why they fired Mr. Kaiser.  Solicitor Piatt 

advised the Board not to respond to any particular question about a particular issue of termination of 

employment.  Horst asked Piatt if he counseled them on firing him.  Piatt said that he cannot respond 

because of attorney-client privilege.  Horst asked the Supervisors if they realized that this would 

create a controversy.  Piatt advised the Board not to answer the question in regard to termination of 

an employee.  Horst said that he was at a meeting in December when they talked about transparency  
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of Quincy Township.  Horst asked the Supervisors if they believe there is transparency in Quincy.    

Piatt advised not to respond.  Supervisor Daywalt and Supervisor Bakner said yes, Supervisor Peck 

said that he thinks there is work to do. 

 

A resident responded that she feels there is more transparency in Quincy Township now than there 

ever has been.  The resident asked Horst for his definition of transparency.   

 

8.   Executive Session:     Nothing 

   

10. Adjournment:  The meeting adjourned on a Daywalt/Bakner motion at 9:21 a.m.  Motion carried 

unanimously.  

 

 

Respectfully Submitted, 

Laura Justus 

Secretary    

  

Upcoming Scheduled Meetings: 

. 

Supervisor Workshop Meeting:  September 22, 2022 at 8:30 a.m (4th Thursday) 

Supervisor Regular Meeting:  October 4, 2022 at 6:30 p.m. 

 


