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Draft Minutes 

Quincy Township Board of Supervisors 
Regular Meeting  -  August 2, 2022 

 

Members present: Steve Bakner, Alan Peck, Lee Daywalt and Solicitor Jason Piatt 

 

1. Call to Order/Pledge of Allegiance:  The regular meeting of Quincy Township Board of 

Supervisors was called to order by Chairman Peck at 6:30 p.m. and was followed by the Pledge of 

Allegiance.  Administrator Mike Zeger, Roadmaster/Road Foreman Corey Kaiser, Zoning Officer 

Mike Cermak, Assistant Secretary Cathy Kozain, Secretary Laura Justus, and 20 residents were 

present.    

 

2. Initial Public Comment:    None 

 

3. Approval of July 21, 2022 Supervisor Workshop Meeting Minutes:  A Daywalt/Bakner motion 

approved the July 21, 2022 Supervisor Workshop Meeting Minutes and July bills.  Motion carried 

unanimously. 

 

4. OLD BUSINESS: 

a. CDBG Grant Reimbursement:  Solicitor Piatt reported that they have completed the review 

of the documents that were provided, and he will discuss in Executive Session. 

 

b. Mont Alto Salt Contract:  Solicitor Piatt reported that the Mont Alto Solicitor accepted the 

changes that we requested, and the Mont Alto Board approved it last night with the price of 

$97.00 per ton with $3.00 per ton delivery fee.   A Daywalt/Bakner motion approved the Mont 

Alto salt contract.  Motion carried unanimously.  A Peck/Daywalt motion approved the cost of 

$97.00 of Road Salt and a $3.00 delivery fee.  Motion carried unanimously.  

  

c. Fayetteville Fire Department Request:  Administrator Zeger reported that no response has 

been received.   

   

d. Zoning Office:   Administrator Zeger reported that it was discussed in the workshop that it 

would be nice for the residents to have an in-house Zoning Officer.  Zeger spoke with Mike 

Cermak and he is agreeable to use the old billing office where residents could come in at set 

times to talk with our Zoning Officer.  Cermak is willing to set up a computer in that area at no 

cost to us.  We have a phone there that we could set up voicemail for calls to be directed to.  A 

Bakner/Daywalt motion approved allowing the Zoning Officer to use the old billing office with 

the counter.  Motion carried unanimously. 

 

e. Portnoff Ordinance: Solicitor Piatt shared that he reviewed the ordinance.  The only minor 

thing he sees is under section 3 “Appointment of Solicitor”  the language is broad concerning 

what they can do on behalf of the Township.  The purpose is very narrow but the activities they 

can undertake is very broad.  Piatt suggests we add a clause to the end of Section 3 “which are 

necessary to accomplish the purpose of collecting the unpaid claims”.  “Unpaid Claims” is 

defined earlier in the ordinance.  A  Peck/Daywalt motion  for Jason to draft the necessary 

amendment and submit that to them for their approval.    Motion carried unanimously.   
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5. NEW BUSINESS:  

 

a. Historical Society Update:    Supervisor Daywalt will meet with the Park Committee on 

Thursday to talk about the mailing that will go out to let everyone know that we are starting the 

Historical Society.  Daywalt is starting to post things on the Facebook page Monday through 

Friday to make people aware of Quincy history. 

 

b. Road/Office Updates:  Roadmaster Corey Kaiser reported that they missed the turn on Landfill 

Road to go back to the new section and they missed Burkholder Road completely.  They are 

coming back tomorrow to look at everything and have it fixed by the end of the week.  Kaiser 

said we approved $30,000.00 for paving at the shop.  Kaiser said there was a misunderstanding 

on where we measured so there was some things added at the shop and the total difference is 

$12,428.99.    The total cost of paving was $42,428.99.  We have narrow bridge signs and object 

markers to put up as a result of the bridge inspections at a total cost for the signs of $1,135.36.  

The crew will be working on bridges by the end of the month to seal up some cracks and parging 

on the abutments. The price should not be too expensive.  Kaiser also said we will need approval 

for an additional 57 six-foot block and 10 four footers for a total of $3,465.00 for the blocks to 

segregate the aggregates that are kept on hand at the shop.  Solicitor Piatt asked for clarification 

as to if the work has already been done by AAA Paving for the paving or is the Roadmaster 

asking for authorization future work?  Kaiser replied that the work has already been done.  Piatt 

asked if the expenditure had been approved to AAA Paving already, did somebody tell them they 

could do the work?  Kaiser replied that the work, everything we did at the shop was approved.  

A Peck/Bakner motion approved $1,135.36 for the bridge projects.  Motion carried 

unanimously.  A Peck/Daywalt motion approved the purchase of 57 block and 10 four-foot 

block for a total of $3,465.00.  Motion carried unanimously.    A Bakner/Peck motion to approve 

paving cost of additional $12,000.00.  Motion carried unanimously 

 

c. Comcast Agreement:  Piatt reviewed and said that it is basically the same as last contract.  A 

Daywalt/Peck motion approved the Comcast Agreement.  Motion carried unanimously.    

 

d. Employee Handbook:  Administrator Michael Zeger explained that he read a PSATS article 

about the importance of having a legal updated handbook.  Zeger explained that updating the 

handbook has been on his plate, so for the sake of time, accuracy and especially for the legal side 

of it he reached out to Smith Elliot and Kearns for the cost of redoing our employee handbook. 

They sent back a quote of $1,800.00 to $2,000.00 for developing an Employee Handbook for 

Quincy Township.  For an additional charge they can have it reviewed by Labor Law Attorney.  

Discussion took place about the process.  A Bakner/Daywalt motion to approved setting up an 

agreement with Smith Elliot and Kearns to put together our Employee Handbook for review by 

the Supervisors and Quincy Township Solicitor.  Motion carried unanimously. 
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6. Supervisor Comments:   

 Bakner:   Nothing  

 

 Daywalt:   shared that he is updating the website.  He still needs pictures and bios from 

several staff and supervisors. 

  

 Peck: Nothing   

 

7. Final Public Comment:   

 

Carroll Wilhide  8685 Mentzer Gap Road, Waynesboro, PA   asked if anything has been done about 

creating a five member Board.  Supervisor Peck said no interest has been expressed at this point.    

 

Julie Bowers  7686 Mentzer Gap Road, Waynesboro, PA  said that she feels that would be a great 

idea.  Bowers asked if there was any discussion given to it.  Supervisor Peck said there was no 

discussion because of no interest.  Wilhide asked how it’s done.  Supervisor Bakner said that it has 

to go on the ballot and that he is in favor of it but has concern over the new members coming in with 

an attitude of benefiting the Township and not coming in with an agenda.  Bakner said we need 

people who are concerned about the Township and not about themselves. 

 

8.   Executive Session:     Break to Executive Session at 6:58 p.m. 

        Meeting reconvened at 8:20 p.m. 

 

Supervisor Peck resumed the meeting and reported that in Executive Session they discussed Roadmaster 

position, CDBG grant position that we are at and ways to move forward and also discussed waste water 

and water plant candidates.  Peck said that the majority of the board has decided to move forward with 

action on the Roadmaster position.  The action was to terminate Corey Kaiser as Roadmaster for Quincy 

Township.   The matter was decided in Executive Session and Peck said that we must have a vote on 

that.  Action carried 2 to 1, with Peck voting no.  A resident interrupted and asked for a reason for the 

no.  Solicitor Piatt advised the Chairman that it should be addressed at the next meeting.         

   

10. Adjournment:  The meeting adjourned on a Daywalt/Bakner motion at 8:22 p.m.  Motion carried 

unanimously.  

 

Respectfully Submitted, 

Laura Justus 

Secretary    

  

Upcoming Scheduled Meetings: 

Supervisor Workshop Meeting:  August 18, 2022 at 8:30 a.m. 

Supervisor Regular Meeting:  September 6, 2022 at 6:30 p.m. 
 


