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Minutes    

 Quincy Township Board of Supervisors 

 Regular Meeting  -  February 1, 2022 
 

Members present: Steve Bakner, Alan Peck, Lee Daywalt and Solicitor Jason Piatt 

                               

1. Call to Order/Pledge of Allegiance:  The Workshop meeting of Quincy Township Board of 

Supervisors was called to order by Chairman Peck at 6:30 p.m. and was followed by the Pledge 

of Allegiance.  Administrator Mike Zeger, Consultant Dave Rock, Road Foreman Corey 

Kaiser, Sewer Operator Jim Kauffman, Assistant Secretary Cathy Kozin, Secretary Laura 

Justus and 9 residents were present.   

 

2. Initial Public Comment: 
 

Jim Bakner, 9506 Tomstown Road, Waynesboro, PA  asked if anybody saw that the DA threw 

out the Quo Warranto case.  Supervisor Daywalt expressed that this matter will be covered 

later in the meeting. 

 

3.   Approval of January 20, 2022 Workshop Meeting Minutes and January 2022 Bills: A 

Daywalt/Bakner motion approved the January 20, 2022 Workshop Meeting minutes and 

January Bills.  Motion carried unanimously. 

4. Old Business  

 

a. Retention Time Piping:  This matter has been tabled. 

 

b. CDBG Grant Reimbursement:  Solicitor Piatt stated that he has reviewed the 

correspondence and will be making initial contact now that he is in the position as our 

Solicitor.  It does not appear that there would be any reason that they would not reimburse 

the substantial sum that is owed.  

 

c. Oil Station Bridge:  A Daywalt/Bakner motion approved sending a letter to Attorney 

Elliot B. Sulcove in response to the letter the Township received regarding the oil station 

property.  Motion carried unanimously.  

 

d. South Mountain Fire Department Request:   We are still waiting on information.  A 

letter was sent to Mont Alto and South Mountain Fire and Ambulance Companies to 

request their budget and calls.  We received Mont Alto’s information back, but nothing 

from South Mountain yet.     

 

e. Appointment to QSA:  A Daywalt/Bakner motion approved re-appointing Aaron Moats 

to the Quincy Sewer Authority.  Motion carried unanimously. 

 

f. Park & Rec Committee Term Limits:    A Peck/Bakner motion approved initiating Park 

& Rec Committee term limits according to Township Code.  ( 5 years )  Motion carried 

unanimously. 
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g.  WIDC Board Appointment:   A Peck/Daywalt motion approved appointing  

Administrator Mike Zeger as the Quincy Township Representative to the Waynesboro 

Industrial Development Corporation.  Motion carried unanimously.                 

               

h. Changing Locks on Township Buildings:  A Bakner/Daywalt motion approved 

accepting the quote of $6,595.00 from Door Tech and have Tim change all locks.  Motion 

carried unanimously. 

 

i. Mailbox Damage Policy Resolution Amendment:   Dave Rock explained the changes 

that he was recommending to the mailbox policy.  A Peck/Bakner motion approved 

adopting Resolution 2022-3 an Amendment to Resolution 2004-2.  Motion carried 

unanimously. 

 

j. Renting Office Space Request:   Mike Zeger made a recommendation to the Supervisors 

to rent the unfinished kitchen area to this company.  His suggestion is to complete the 

remodeling that was started by removing the appliance island, mount cabinets that we 

already have along the wall to hide the exposed plumbing, install the utility sink that we 

already have for our cleaning staff, tile the floor with the remaining tile that we have in the 

garage.  The biggest project he recommends since we have access to the plumbing would 

be to install a family bathroom for this area.  Then the organization renting that room would 

not need access to the rest of the building.  A Peck motion was made to move forward 

with finishing that room (former Community Center kitchen).  Supervisor Daywalt 

reminded Zeger that phones and internet would need to be put in that room before walls 

would be closed.  Cathy Misner, 9193 Tomstown Road, Waynesboro, PA  suggested 

making a blueprint plan of what would be put in the room.  Peck withdrew his motion.  A 

Peck/Daywalt motion approved having preliminary plans drawn up for remodeling that 

room (former Community Center kitchen) as well as research done on commercial rent 

amounts in our area.  Motion carried unanimously.  Secretary Cathy Kozain asked if the 

Road Crew guys could go ahead and do the demolition of the island.  A Daywalt/Peck 

motion approved allowing the guys to begin demolition. 

 

5.  New Business  

 

a. Internet issues at Office – ATS quote for Firewall/VPN Security Device:  A 

Peck/Bakner motion approved the ATS quote for installation of the quoted security items.  

Motion carried unanimously. 

 

b. Budget Discussion:   Dave Rock reported that he and Supervisor Peck went through the 

budget by categories.  There are a couple of things that stand out  (1)  We are carrying a 

debt of $6,900,000.00 with a yearly payment of about $530,000.00.  Supervisor Peck 

shared that total income is $2,121,279.00 without the ARPA funds.  Rock shared that he 

does not believe there is any money missing, but it is hard to explain where money is going 

by looking at the budget.  He recommends us being conservative in spending until we can 

figure all of this budget out.   Peck said that from the figures he has of money coming in 

and expected liabilities going out and including the service of the almost 7 million dollar 

bond that puts us at a 24% deficit.  Rock feels that we need to get to a point of having an 

“on-time” budget.  We need to put in place an electronic system to track expenses and time 
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spent on projects.  Peck is concerned that we don’t have a rainy day fund because our 

PLGIT account is much lower than years ago.  Peck feels we are spending more that we 

are bringing in.  Rock shared that he feels that at some point the Supervisors will need to 

consider raising taxes.  A Bakner/Peck motion authorized having Mike and Dave getting 

with our auditors, Musselman and Creager, to go over the budget and get explanation and 

clarification.  Motion carried unanimously.  Cathy Misner, 9193 Tomstown Road, 

Waynesboro, PA  asked who is involved in making and setting the budget?  Peck said that 

would fall under the Township Administrator. 

 

c. Roadmaster Discussion:   Mike Zeger explained that Travis Mong turned in his 

resignation effective Friday, January 21, 2022 stating for personal reasons.  Zeger said that 

Mong was feeling that he wasn’t the right person for the job.  Zeger tried to help him work 

through that but Mong felt it was better that he move on.  Zeger suggests that as a temporary 

fix we ask Dave Rock to fill in as Roadmaster.  Supervisor Bakner commented that he 

wonders if we actually need a full-time Roadmaster since Washington Township has Jeff 

Geesaman serving as Manager and Roadmaster.  Supervisor Peck said that with the budget 

the way it is, he wonders if right now we can get by without a full-time Roadmaster with 

Dave helping as needed.   Bakner stated that he knows that Mike has a lot to do now but if 

Rock can give him guidance with those responsibilities that would give us time to see if 

we actually need a full-time Roadmaster.  A resident asked if we have job descriptions for 

everyone and are they posted.  Mike Zeger said that he is in the process of creating job 

descriptions for each employee.  A resident asked if the positions that were previously 

advertised were fulltime.  Supervisor Daywalt explained that the previous Board were 

hiring a Road Superintendent, General Laborers, a Program Director, which was renamed 

to Administrator and Travis as the Road Master.  He said that all positions had been filled 

until receiving Mong’s resignation.  Zeger shared that he will definitely rely on Dave in 

the Roadmaster position until he feels more comfortable in his position.  Rock shared that 

the next couple months are going to be critical as we work on the bid  package for 

equipment and materials.  Daywalt said that he didn’t want Rock to feel pushed into the 

position, but with Rock’s expertise in roads and how things with this position functions he 

is willing to let Rock handle it but doesn’t want Rock to feel pressured to do it because 

there is no one else to do it.  Rock said that he is willing to do it and will give a 

recommendation in a month or so as to whether the position should be full-time or part-

time.  A resident asked if we would be advertising this position at this point.  The 

Supervisors answered “No”.   A resident asked if the Roadmaster would be paid hourly.  

Rock explained that we will be working on developing a way to getting daily reports of 

where we stand with the budget including payroll costs.  Rock said that we have had 30 

years without a tax increase, but he doesn’t see the Township having 35 years without a 

tax increase.   A Daywalt/Bakner motion authorized Dave acting as temporary 

Roadmaster overseeing the Roadmaster duties and working with Mike for at least a month 

giving the Board an idea if we need a part-time or full-time Roadmaster.  Motion carried 

unanimously.  Secretary Kozain asked if Rock would be paid hourly. Rock said that he is 

happy keeping things as they have been.  Aaron Barnett   3080 Oak Hill Road, 

Waynesboro, PA  asked if there was a laborer who would already know how to do the 

supervisor role ?  Rock said that a current employee would have to apply for the job.  A 

resident asked if we would be working with other Townships like we did with street 

sweeping.  Rock said we would look at all of those options.   Tabb Justus   10218 Polidor 
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Road, Waynesboro, PA  asked if Rock was signing documents as the Roadmaster, 

shouldn’t he be an employee for liability reasons?  Solicitor Piatt explained that the heavier 

liability is on Rock rather than the Township.  Solicitor Piatt suggested that the Board may 

want to consider making him a w-2 employee rather than a contractor in a 1099 type 

position if there would be actionable employment issues.  Zeger asked if Rock, as an 

advisor, can give direction to the Road Crew.  The Supervisors said “Yes”.  Daywalt 

amended his motion stating that Dave Rock would be in an advisory capacity with actions 

to be taken by the Township Administrator.  Motion carried unanimously.   

 

d. Executive Session Discussion:  Supervisor Daywalt suggested placing Executive Session 

(if needed) after adjournment contingent on personnel issues from Mike or litigation issues 

from Solicitor Piatt.  Solicitor Piatt explained that the Executive Session would have to be 

within the confines of the meeting or at the end, but it could not be before the calling of 

order.   A Peck/Daywalt motion amended the agenda to include  “ 11.5.  Executive 

Session”.  Motion carried unanimously. 

 

 

6. Supervisor Comments:  

 

Bakner:    Nothing  

 

Peck:  Nothing 

 

Daywalt:  Announced that the District Attorney dropped all charges against Supervisor Daywalt 

and Tabb Justus in regard to their appointment as Supervisors.  The previous board members were 

viable and perfectly functioning.   

 

  

7. Solicitor Comments:  He thanked the Board for the appointment to serve.  He clarified that 

Quo Warranto is a civil action not a criminal action and it was withdrawn by the District 

Attorney.  He was made aware of an issue of false alarms with the fire company and is 

reviewing our Ordinances.  We may not have an ordinance that deals with hoarding, risks to 

children and animals.  He can advise, draft and submit an ordinance for the Supervisor’s 

approval.  With the Supervisor’s direction he will make sure that any grant monies due to the 

Township will be received.        

 

8. Administrator Comments:  Mike shared that he will be meeting with ATS tomorrow to go 

over a timeline for the camera security system timeline for installation.  Mike shared that we 

had a resident who called about water hammering in their pipes.  We sent Mason out to assess 

the situation and it was determined there was nothing wrong on our end.  The issue would be 

inside of the home.   Supervisor Peck stated that we maintain up to the meter; the meter and 

beyond is the resident’s responsibility.   Mike will do research to see if we already have a 

resolution addressing this, if we do not, Solicitor Piatt suggests we so a resolution. 

 

9. Roadmaster Comments:  Dave shared that we have a meeting scheduled about reading water 

meters.  We are waiting to hear back from Neptune.  Cathy will reach out to get the meeting 
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scheduled.    Dave wanted to make sure that the Supervisors are aware of this because they 

could get phone calls from residents who may not be happy about this. 

 

10. Secretary Comments:  Secretary Justus -  Nothing 

                 Secretary Kozain -  Nothing   

 

11. Final Public Comment:   

 

Bryan Stevenson, 8113 Anthony Highway, Waynesboro PA   asked the Supervisors to bring the 

technology of the Township up to the standards they should be so that employees can do their jobs.  

Stevenson also asked what the role of the Auditors would be.  Supervisor Peck explained that the 

Elected Auditors set the pay rate and benefits for working Supervisors.  Stevenson is wondering 

why we are to a financial situation if we have auditors.  Peck explained that the role of the Elected 

Auditors is almost an obsolete thing, the Township has Musselman and Creager audit our books.  

Solicitor Piatt explained that it is not a mandatory role and responsibility for the Elected Auditors 

to audit and have control over the fiscal responsibilities of this organization.   

 

Executive Session:     The meeting adjourned for Executive Session at 7:57 p.m.   The meeting 

reconvened at 8:47 p.m.  Supervisor Peck reported that the Executive Session was on discussing 

potential litigation and employee issues and related benefits.  

 

12. The meeting adjourned on a Daywalt/Bakner motion at 8:50 p.m.  Motion carried 

unanimously.  

 

Respectfully, 

 

Laura A. Justus, Secretary    

  

Upcoming Supervisor Meeting:   March 1, 2022 at 6:30 pm 


