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Draft Minutes 

Quincy Township Board of Supervisors 
Workshop Meeting  -  July 21, 2022 

 

Members present: Steve Bakner, Alan Peck, Lee Daywalt and Solicitor Jason Piatt 

 

1. Call to Order/Pledge of Allegiance:  The workshop meeting of Quincy Township Board of 

Supervisors was called to order by Chairman Peck at 8:30 a.m. and was followed by the Pledge of 

Allegiance.  Administrator Mike Zeger, Roadmaster/Road Foreman Corey Kaiser, Zoning Officer 

Mike Cermak, Assistant Secretary Cathy Kozain, Secretary Laura Justus, and 5 residents were 

present.    

 

2. Initial Public Comment:    None 

 

3. Approval of July 5, 2022 Supervisor Meeting Minutes:  A Daywalt/Bakner motion approved the 

July 5, 2022 Supervisor Meeting Minutes.  Motion carried unanimously. 

 

A Daywalt/Bakner motion approved moving New Business Item “c” “Final Plat of Subdivision 

& Land Development Plan for CNJP, LLC” to Old Business Item “a” to deal with it immediately 

so that Mr. Royer can leave.  Motion carried unanimously.   

 

4. OLD BUSINESS: 

a. Final Plat of Subdivision & Land Development Plan for CNJP, LLC:   A letter from Martin 

& Martin Engineers suggesting some changes came after the Quincy Township Planning 

Commission approved the plans.  Royer is waiting to make adjustments after Soil Conservation 

provides their comments.  Royer is here to request them to approve the plan pending Martin & 

Martin’s approval letter & Soil Conservation’s approval letter.  He asked the Board to sign the 

plan but wait to date it when we get those two approvals.  Royer gave an overview of the plans 

explaining that they are expanding to put in camper parking. Royer explained that they will make 

a right of way to the area because the Pentz’s still own Jessica Drive.  Administrator Zeger asked 

if Jessica Drive would be upgraded to Township requirements and would the Township take it 

over?  Royer explained that it is built to Township specs because at one time there were plans 

to extend the street and do a residential development, but that did not work out because of water 

and sewer.   A Daywalt/Bakner motion approved signing the plan but not dating contingent 

upon adjustments of Martin and Martin and Soil Conservation.  Motion carried unanimously. 

 

b. CDBG Grant Reimbursement:  Solicitor Piatt reported that they will be picking up a hard 

copy of all of the documents today.   

 

c. Mont Alto Salt Contract:  Solicitor Piatt reported that the contract is in the hands of the Mont 

Alto Solicitor who is reviewing it.  Administrator Zeger said that we have gotten a letter from 

CoStars encouraging us to order our salt by the end of July.  We have enough storage for 195 

ton which will carry us through our winter including Mont Alto.  Our order of 195 ton has to be 

ordered by July 29, 2022.  Our current cost is $76.64 per ton making the total around $15,000.00.   

Zeger recommends charging Mont Alto $97.00 per ton because it is a mix of salt and other  
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d. products, with a delivery fee of $3.00 per ton.   A Peck/Daywalt motion approved purchase of 

salt for 2022/23 winter season.  Motion carried unanimously.   

 

e. Fayetteville Fire Department Request:  Administrator Zeger reported that no response has 

been received.   

   

f. Fill Dirt Waiver:   Solicitor Piatt reported that the waiver is written, and he will send it to Mike. 

 

g. Revisit Comp Time: Solicitor Piatt explained that everything done so far has been done 

correctly, however, the idea of forced compensation for the remaining comp time could be 

problematic.  Piatt understands that there is history of comp time being paid out which were 

agreements between the employee and the Supervisors. A potential problem could come if you 

are trying to force compensation on the employee and the employee wants the time not money 

because at the time that it was provided the terms were different than the terms going forward.  

They earned it in a way that was the policy at the time and prior Boards having let it roll over.  

Discussion took place about giving the employees options.  Supervisor Daywalt asked if there 

was a need from an employee, could they write a written request.  Solicitor Piatt said it would 

be best to allow the employees to elect what they want to do with their comp time. Piatt also 

suggested that it be a “First in / First out” comp time policy.  Supervisor Peck asked Mike to 

check with employees.  A  Daywalt/Bakner motion allows Mike to create a form; talk with the 

employees; and have each employee sign the form electing to keep the “legacy” comp time as 

comp time or receive payment for the “legacy comp time” with the understanding that going 

forward comp time will be used first in - first out.    Motion carried unanimously.   

 

5. NEW BUSINESS:  

a. Ballfield Dirt:  Supervisor Daywalt explained that he met with the park committee regarding 

the History issue and it came up that the park is in need of two triaxle loads of dirt for the ball 

field.  They checked the price and realized that the cost has increased so they feel they can do 

with one load.  A Daywalt/Bakner motion approved the park committee to get one triaxle load 

of soil at $975.00 paid for from the General Fund.   Motion carried unanimously.    

 

b. Historical Society Update:    Supervisor Daywalt shared a brochure with the other Supervisors 

that will tell residents about the Quincy Township Heritage Park Historical Society that we are 

starting and give them an opportunity to be involved in what we are doing.   It will be distributed 

through a mailing at the end of September.  Daywalt shared the first item that was donated by 

Dennis Beisecker, which was a dibble that was used to poke holes in the ground at the Mont Alto 

Forest Academy when they were planting seedlings.  Daywalt will be getting a glass case to 

display items that people donate.   

 

c.  Final Plat of Subdivision & Land Development Plan for CNJP, LLC:   Moved to old 

business. 
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d. Dumping at the Maintenance Shed:  Administrator Zeger explained that the dumping has 

calmed down, however we have had several incidents of people driving up past the “No 

Dumping” signs.  Zeger contacted the State Police and made an incident report with the last 

incident of someone dumping evergreens.  Zeger had a conversation with Richard Gsell, who 

owns the farm above and he mentioned that he would be willing to share in the cost of a fence if 

he is granted a right-of-way through the property.  Discussion took place regarding fencing the 

property, placing better cameras on the property, and fining people who dump under the PA State 

code called “Scattering Rubbish”.  Zeger will check on pricing to add a new camera or upgrading 

the current cameras to catch the license plate or faces of drivers. 

 

e. Sick Time:  Administrator Zeger asked for clarification on the Sick Time Policy in the handbook.  

The Handbook says that the Township may require proof of illness for sick leave if there is reason 

to suspect misuse of sick leave or if the period of absence extends for three days or more.  Past 

administration has allowed sick time to be used at the employees will.  Zeger would like to know 

if sick time needs to be used as sick time only.  Supervisors Daywalt and Bakner expressed that 

they feel it best to operate under the current handbook until it is revised. 

 

f. Zoning Office:  Administrator Zeger explained that we have been working with Mike Cermak 

and his staff at Accredited Services with zoning issues.  Over the past few weeks we have come 

to realize that we need an area for them to work out of.  Cathy has been working to clean out the 

old office.  If we allow them to use that area as a Zoning Office, they are willing to equip that 

area with computers and whatever they need to operate there.  Mike Cermak shared that he is 

looking for a way to make it more convenient for the Township residents to do what they are 

supposed to do.  It would be a convenient location that they can meet with people by appointment 

to give answers and provide a better service to the residents.   Supervisor Peck tabled the matter 

to consider it. 

 

g. Portnoff Ordinance:  Administrator Zeger explained that Portnoff sent Cathy an email 

informing us that they are changing the first step of their collection process and changing the way 

they are applying their fees.  Portnoff provided an ordinance and an amendment that we need to 

advertise.  Supervisor Peck said that the Solicitor can review the Ordinance and the advertising 

will be approved at the next meeting.   

 

6. Supervisor Comments:   

 Bakner:   Nothing  

 

 Daywalt:   shared that he has been working on the website by adding photos and slide 

shows as well as making changes and additions.  He would like to update the Board Member and 

Staff bio section with information and pictures.  He encouraged residents to check out the Quincy 

Township website.   www.quincytwp.org  

 Peck: asked about the Road Department’s planned expenses and projects report.  

Administrator Zeger explained that at the last workshop meeting they started giving the Supervisors 
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and residents an update on what projects are coming up.  During the week of July 25th, they will be  

sweeping roads for line painting, working on Rockhill Road and Green Corner Ext intersection, and 

finishing projects at the maintenance shed, park and office.  During the week of August 1, they have  

line painting scheduled on various roads and patching random areas with the tar buggy.  Zeger 

explained that the line painting does not include the state roads with no lines.  The week of August 

8, they will be doing miscellaneous bridge repair work to the bridges on Rockhill, Pumphouse and 

Old Forge Roads.  The week of August 15th and 22nd, they will be cleaning drains/swales  and cutting 

back shoulders.  The week of August 29th, they will be completing the stone bin storage at the 

maintenance shed with the stackable concrete blocks. Mike apologized and explained that he was of 

the understanding that the dividing blocks were included in the past amount of blocks that were 

submitted by Roadmaster Corey Kaiser.  The previously requested blocks were for the outside 

barriers that were needed for the blacktop, it will take another 122 blocks at $55.00 per block (Total 

of $6,710.00) for dividing walls to finish the stone bins.  Supervisor Peck said to put these requests 

on the agenda for the next meeting.   

 

Supervisor Peck shared a letter that gave official notice to Quincy Township that Waynesboro Area 

Advanced Life Support Unit, Inc. (Medic 2) will no longer be providing ambulance services as of 

October 15, 2022, at 12:00 a.m. and  Wellspan EMS, LLC will begin providing emergency advanced 

life support services to our entire service area for each municipality that will dispatch them for 

emergency advanced life support paramedic response services.  We will receive additional 

information from Wellspan EMS, LLC.   

 

7. Final Public Comment:   

Mike Cermak, Accredited Services, Inc. (Zoning Officer)-  shared that he spoke with the CEO of 

Wellspan and they are guaranteeing to keep one advanced life support unit in Waynesboro for 10 

years.  He also shared some of his personal experiences with trash dumping at his various businesses.      

 

Another resident shared that he feels people are dumping in rebellion because Quincy Township does 

not offer recycling for the residents.  He had provided contact information for an individual who 

could help get up to a $300,000.00 DEP grant specifically to do recycling.   The grant is renewable 

every year by September.   

 

9.   Executive Session:     Break to Executive Session at 9:39 a.m. 

        Meeting reconvened at   10:19  a.m. 

Supervisor Peck resumed the meeting and reported that in Executive Session they discussed employee 

matters and new hires.  A Daywalt/Bakner motion approved proceeding with interviews of qualified 

candidates for the Sewer Department by Mike with Jim and/or attendance of Supervisors.  Motion carried 

unanimously. 

   

10. Adjournment:  The meeting adjourned on a Daywalt/Bakner motion at 10:20 a.m.  Motion carried 

unanimously.  

 

Respectfully Submitted, 

Laura Justus 

Secretary     
Upcoming Scheduled Meetings: 

Supervisor Workshop Meeting:  August 18, 2022 at 8:30 a.m. 

Supervisor Regular Meeting:  September 6, 2022 at 6:30 p.m. 


