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Draft Minutes 

Quincy Township Board of Supervisors 
Regular Meeting  -  July 5, 2022 

 

Members present: Steve Bakner, Alan Peck, Lee Daywalt and Solicitor Jason Piatt 

 

1. Call to Order/Pledge of Allegiance:  The regular meeting of Quincy Township Board of 

Supervisors was called to order by Chairman Peck at 6:30 p.m. and was followed by the Pledge of 

Allegiance.  Administrator Mike Zeger, Roadmaster/Road Foreman Corey Kaiser, Sewer Operator 

Jim Kauffman, Assistant Secretary Cathy Kozain, and 13 residents were present.    

 

2. Martin Conditional Use Hearing:  The Supervisor business meeting was recessed to hold the 

Martin Conditional Use Hearing.  A Peck/Bakner motion closed the hearing.   The Supervisor 

business meeting was reconvened.   A Peck/Bakner motion approved the conditional use for Samuel 

Martin.  Motion carried unanimously. 

 

3. Initial Public Comment:   

Frank Mong   4300 Oak Hill Road, Waynesboro, PA   asked for an invoice to be mailed to his 

address for the signs that were installed at the Mont Alto State Park. 

 

4. Approval of June 23, 2022 Supervisor Workshop Meeting Minutes & June Bills:  A 

Daywalt/Bakner motion approved the June 23, 2022 Workshop Meeting Minutes.  Motion carried 

unanimously. 

 

5. OLD BUSINESS: 

 

a. CDBG Grant Reimbursement:  Solicitor Piatt did not have an update at this time.  

 

b. Create a Water Planning Advisory Board:    Solicitor Piatt provided the final copy of the 

Resolution which had been advertised.  A Daywalt/Peck motion accepted the Water Planning 

Advisory Committee Resolution 2022-06.  A Peck/Daywalt motion approved advertising for 

volunteers to serve on the Water Committee.  Motion carried unanimously. 

 

c. Mont Alto Salt Contract:  Solicitor Piatt reported that the Solicitor from Mont Alto agreed to 

add a sentence to specify the location of delivery to avoid increased cost for delivery.  The 

revised agreement will be sent to Mont Alto for approval.  Determination of the pricing will be 

made after our salt contract renews at the end of the month. 

 

d. Fayetteville Fire Department Request:  Administrator Mike Zeger reported that a letter was 

sent to them on June 29, 2022 and no response has been received.   

   

e. RC Engine Complaint:    Administrator Mike Zeger reported that a letter was sent to Ryan 

Covalt as requested from the last meeting.  Covalt has applied for a hearing.  The Zoning Hearing 

Board will take care of this matter.    Laurie Clevenger  6575 Back Lane, Waynesboro,  PA   

shared her concerns about noise from the race track and flooding issues.   
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Ryan Covalt  7888 Anthony Highway, Waynesboro, PA  shared that they have not been 

charging anything for racing.  The track was originally put in his backyard to mess around with 

cars before running it as a racetrack.  When he got the letter he stopped using it commercially 

and has not charged any money for the kids and adults who are playing with cars in his backyard. 

 

f. Fill Dirt Waiver:   Solicitor Piatt explained that the way the previous motion regarding 

requesting a certificate of insurance for those getting fill dirt that was not sold at the Surplus 

Sale was intended for a business not an individual.  A Peck/Bakner motion approved preparing 

a waiver for individuals who are not associated with a business to pick up and transport fill 

material off of Quincy Township’s property.  Motion carried unanimously. 

 

6. NEW BUSINESS:  

 

a. Revisit Comp Time:   Clarification was needed on the motion made at the June 23, 2022 

Workshop meeting.  The Peck/Bakner motion approved amending the handbook to place a 2-

week cap for the amount of comp time an individual employee is allowed to accrue in a year’s 

time.   Motion carried unanimously.   Clarification without a motion was made explaining that 

the comp time change was to begin the next available pay period.   Clarification without a motion 

was made on the question of what happens if someone already has two weeks of comp time.  

Supervisor Peck said that you cannot accumulate anymore until you use it.  Supervisor Daywalt 

suggested leveling the field by paying out the current comp time and start over again.  Solicitor 

Piatt said that it could be done so long as everyone is treated uniformly.  Supervisor Peck asked 

Solicitor Piatt to check into the legality of paying out the accrued comp time.   A resident asked 

what rate comp time is paid, regular hourly wage or overtime rate.  The Supervisors stated that 

it is paid at the regular hourly rate.  The resident asked the supervisors to identify that if an 

employee accrues 20 hours of comp time in January and they use that comp time up in June, then 

they are eligible to acquire more time until the end of the year. The resident felt it should be 

identified that they are not limited after they get to 20 hours.  An employee shared that if the 

comp time is not paid out the employees will be forced to use their comp time causing other 

employees to be on call 24 hours per day. 

 

b. Hiring Requests- 1 Road Crew, 1 Office Employee, 2 Sewer Operators:    Administrator 

Mike Zeger explained that Mason Fogelsonger’s last day will be on Friday and Jim Kauffman 

will be retiring any day.  Supervisor Peck asked if we have enough work to hire another Road 

Crew employee.  Zeger explained that Jim and Mason have backed up to the Road Crew and we 

will not have Jim’s help now that Mason is gone and we are also short a plow driver.    Zeger 

explained that there is a list of things that the office staff has not been able to keep up with 

because of being short staffed.  Discussion took place regarding hiring full-time or part-time 

employees for these positions.   A Peck/Daywalt motion approved advertising for hiring one 

Road Crew Employee, full or part time; one Office Employee, full or part time; one licensed 

Sewer Operator and one licensed Sewer and Water Operator, both full time.  Motion carried 

unanimously. 
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7. Supervisor Comments:   

 Bakner:   Nothing  

 

 Daywalt:   Nothing 

 

 Peck:   Nothing  

 

8. Initial Public Comment:   

A resident asked if any research has been done to see how Quincy Township compares to neighboring 

Townships as far as how employees are paid.     The resident also asked if there was anything in the 

Employee Handbook as far as an agreement that if the Township pays for schooling or licensure in 

any form that if they don’t remain with the Township for a specific amount of time then you 

reimburse the Township.  The resident feels that what Mike mentioned about keeping a file of people 

interested in positions with the Township would be a good way of giving the Township the upper 

hand to find employees.  Secretary Kozain explained that anyone can apply at any time and we 

always keep the applications on file.   

 

Laurie Clevenger   6575 Back Lane, Waynesboro, PA   asked if there currently was a noise 

ordinance in the Township.  It was explained that we have a nuisance ordinance that doesn’t directly 

address noise.  She feels that in the future for anyone else having a problem with noise there should 

be something for people to fall back on. 

 

9.   Executive Session:     Break to Executive Session at 7:32 p.m.  

                                           Meeting reconvened at 8:06 p.m.     

  

Supervisor Peck resumed the meeting and reported that in Executive Session they discussed personnel 

issues and possible litigation.  No decisions were reached. 

   

10. Adjournment:  The meeting adjourned on a Daywalt/Bakner motion at 8:07 p.m.  Motion carried 

unanimously.  

 

Respectfully Submitted, 

Cathy I. Kozain 

Secretary     

 

 

 

Upcoming Scheduled Meetings:    

Supervisor Workshop Meeting:  July 21, 2022 at 8:30 a.m. 

Supervisor Regular Meeting:  August 2, 2022 at 6:30 p.m. 


