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Draft Minutes 

Quincy Township Board of Supervisors 
Workshop Meeting  -  June 23, 2022 

 

Members present: Steve Bakner, Alan Peck, Lee Daywalt and Solicitor Jason Piatt 

 

1. Call to Order/Pledge of Allegiance:  The workshop meeting of Quincy Township Board of 

Supervisors was called to order by Chairman Peck at 8:30 a.m. and was followed by the Pledge of 

Allegiance.  Tax Collector Debbie Gift, Administrator Mike Zeger, Roadmaster/Road Foreman 

Corey Kaiser, Sewer Operator Jim Kauffman, Assistant Secretary Cathy Kozain, Secretary Laura 

Justus and 7 residents were present.    

 

A change was made to the agenda moving Item “a.  Tax Collector Overview-Debbie Gift” from 

New Business ahead of Old Business.      

 

2. Initial Public Comment:   None 

 

3. Approval of June 7, 2022 Supervisor Regular Meeting Minutes:  A Daywalt/Bakner motion  

 approved the June 7, 2022 Regular Meeting Minutes.  Motion carried unanimously. 

 

Debbie Gift, Quincy Township Tax Collector, who has been our Tax Collector since 2010, gave an 

overview of the following:  her requirements and duties as tax collector, the annual Real Estate revenue 

for Quincy Township for 2017-2021, the annual Per Capita Revenue for Quincy Township for 2017-

2021 and the Tax Collector compensation.   Our mill rate has not changed in approximately 20 years.  

Debbie explained that the Per Capita is very challenging because it is hard to track who moves in and 

out of Quincy Township, especially now that the Waynesboro School District does not collect 

Occupation Tax.   Debbie shared some questions for consideration regarding the Per Capita Tax, such 

as:  who should be paying; who is exempt and should there be guidelines for exemptions; should there 

be an age limit and how do we carry that through; is the Per Capita a valuable source of revenue for the 

township; are there better ways of keeping the tax roll up to date; and who is responsible for that task.  

Discussion took place regarding eliminating the Per Cap and replacing it with an EMS tax.  

 

4. OLD BUSINESS: 

 

a. CDBG Grant Reimbursement:  Solicitor Piatt reported that he is still reviewing the 

documents. 

 

b. Create a Water Planning Advisory Board:    Solicitor Piatt reported that it will be advertised. 

 

c. Proposal from Resident Barnett Re:  Discharging of a firearm:   Peck explained that there 

was a proposal for an ordinance, but he is not getting much good response from residents.  He 

doesn’t think it solves Barnett’s problems.  Solicitor Piatt says the resident can seek private 

action on his own behalf in ways that need not involve the Township.  

 

d. South Mountain Fire Department:   Solicitor Piatt reviewed the contract and had just one 

concern to offer regarding compensation structure.  The agreement is based on the Consumer  
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Price Index (CPI) which is a wild index.  Discussion took place regarding options for the 

agreement.  The current amount paid is $5,684.00 for the base year of 2016 with an incremental  

increase based on the CPI and $7.22 per each new household.  A Daywalt /Bakner motion 

approved $6,000.00 per year with a one percent increase for the next 5 years.  Motion carried 

unanimously.       

 

e. Mont Alto Salt Contract:  Solicitor Piatt reported that he has a call scheduled with the Mont 

Alto Solicitor.   

 

5. NEW BUSINESS:  

 

a. Tax Collector Overview-Debbie Gift:   Moved to the beginning of the meeting.   

 

b. Comp Time:    Discussion took place about freezing the employee comp time at their current 

hourly rate and from this point forward any comp time earned will need to be used within a set 

time limit.  Solicitor Piatt explained that the comp time already accrued would be considered 

deferred compensation and the Supervisors cannot force the use of that time because it is contrary 

to the terms of which it was accrued, however going forward from today, you can stick to the 

employee manual.  Discussion continued regarding tracking comp time and planning ahead for 

snowstorms to avoid a lot of overtime/comp time.  A Peck/Daywalt motion made the comp time 

that has been accumulated and previously carried over is frozen at this year’s current wage, we 

set a two-week cap at any given time for comp time and cash payout will only be available at 

termination of employment and we will abide by comp time that is stated in the handbook.  

Motion carried unanimously.   

 

c. Franklin County District Attorney Invoice:    Franklin County is asking us to contribute back 

to the DA office for the drug task force.   Quincy Township would owe $2,675.10 based on %  

(0.037034314) of Total 2010 Population of 5541 residents.  A Daywalt/Bakner motion to 

approved paying $2,675.10 to Franklin County Drug Task Force.  Motion carried unanimously.    

 

d. Fayetteville Fire Department Request:   The Supervisors received a letter requesting financial 

assistance for three items that need immediate attention.  (1) They have a need of $20,000.00 

for a Stryker Stretcher system.  (2)  They also have a need of $122,793.64 (possibly $10,000.00 

more) to remount Amb7-7 placing the old “box” on a new chassis.  (3) They have a need of 

$10,000.00 to replace their bariatric equipment.  To be consistent with how donations to other 

fire companies have been handled the Supervisors would like Mike to send letter sent to FVFD 

requesting their 2022 budget, a report of fire or EMS calls to Quincy Township and their last 

auditors report of their finances. 

 

e. Zoning Officer:   Cathy explained that Mike Hansen has been the person that we have been 

relying on since we do not have Kerry and Bob here to sign off on them.  When a land use 

application comes in Cathy does the prep work then she calls Mike Hansen, and he comes 

reviews and signs it.  We received notification with Mike Hansen that he is phasing himself 

away from Accredited Services.  In the meantime, Mike Zeger had a conversation with Mike  
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Cermak and he would like to continue to provide these services for us, but if at any time he feels 

that he cannot provide a satisfactory service he would let us know and we could go elsewhere.   

Our residents obtain their land use permits from the Township Office then go to one of the three 

companies, appointed by our Supervisors at the Reorganizational meeting, to obtain their 

building permit.  Those companies are Accredited Services, Inc., PA Municipal Code Alliance, 

Inc. and Commonwealth Code Inspection Service, Inc.  Accredited Services, Inc. were appointed 

at the Reorganizational meeting to be our Zoning Code Enforcement Officer.   

 

f. Road Projects Updates:    Administrator Mike Zeger explained that he and Corey wanted to 

give an update to let the Supervisors and residents know what road work is coming up in July.  

Currently they are working on the Green Corner Road project.  During the week of July 4th the 

company that was awarded the bid will be surfacing Green Corner Road EXT and Landfill Road 

EXT.  Partial patching surface treatments to seal patches will be done on Orphanage Road, 

Nunnery Road, Buttermilk Road, Hess Benedict Road and Mount Zion Road.  During the week 

of July 11th they will be finishing the stone bins at the shop.  A Bakner/Peck motion allocated 

$31,100.00 to purchase 18 blocks and paving for the stone bin area.  Motion carried 

unanimously.   During the week of July 18th  they will be doing yard restoration work at the park, 

the shop and PSL.  A Peck/Daywalt motion approved the request $3,650.00 for the park and 

shop and work restoration request.  Motion carried unanimously.  During the week of July 25th, 

they will be repairing roads that are cracked or damaged badly with the tar buggy. 

 

g. GIS Data Mapping System:  Mike explained that he has been talking with the Quincy Sewer 

Authority Engineer from Keller Engineers about a feasibility study for moving forward with 

water and sewer projects as well as where the water and sewer lines are located.  Jim Kauffman 

will be retiring this year and he knows where all the water and sewer lines are located.   Keller 

Engineers can do a GIS study to identify where the sewer and water infrastructure is located 

which would open up a world of options for us and provide knowledge if someone would leave 

the Township, so we have it there for the next person.   Our roads, drain lines, signs, etc. can 

also be mapped out and it has capabilities of scheduling maintenance.  Mike will research this 

and provide the Supervisors with information on this and the cost. 

 

h. RC Engine Complaint:  Administrator Mike Zeger explained that there was a complaint from 

a resident about RC Engines.    Mike Hansen sent a letter to Ryan Covalt/ RC Engines to cease 

any commercial running of cars at his facility until things were taken care of.  Ryan replied with 

a letter to the Township.  Mike Cermak visited RC Engines and spoke with Ryan.  Cermak came 

in to speak with Mike and Cathy this week and he would like to relook at it the situation.  

Discussion took place about the issue.   A Peck/Daywalt motion authorized Mike to contact 

Ryan Covalt to let him know what was discussed at this meeting so he has the opportunity 

schedule a Zoning Board Hearing to discuss the conditional use of his commercial property.  

Motion carried unanimously. 
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6. Supervisor Comments:   

 Bakner:   None   

 Daywalt:   None 

 Peck:   None  

 

7.   Final Public Comment:   None 

 

8.   Executive Session:     Break to Executive Session at 10:21 a.m.  

                                           Meeting reconvened at 11:47 a.m.     

  

Supervisor Peck resumed the meeting and reported that in Executive Session they discussed potential 

litigation and a specific personnel issue.    

   

9. Adjournment:  The meeting adjourned on a Daywalt/Peck motion at 11:49 a.m.  Motion carried 

unanimously.  

 

 

Respectfully Submitted, 

 

Laura A. Justus 

Secretary     

 

 

Upcoming Scheduled Meetings:    

 

Supervisor Workshop Meeting:  July 21, 2022 at 8:30 a.m. 

Supervisor Regular Meeting:  August 2, 2022 at 6:30 p.m. 

 


